
VSCE Funding Review Meeting – 9th February 2015 

11am – 1pm 

Attendees: Jabeer Butt (REF), Tracy Bignall (REF), Megan Wong (REF), Catherine Davies (PHE), Emma 

Bingham (Age UK), Annette Ashely (WHEC), Felicity Smith (Faith Action), Jemma Mindham (CSV), 

Chris Whitwell (Friends, Families and Travellers), Zoe Matthews (Friends, Families and Travellers), Ila 

Chandarvarkar (WRC), Sue Brown (Sense), Sarah Lambert (National Autistic Society), Rob Cookson 

(Consortium of LGBT), Kunle Olulode (Voice4Change), Christina Cahill (Rainbow Trust), Malika 

Hamiddou (CITAS), Nehal Depani (Compact Voice), Usama Edoo (PHE), Amy Sinclair (PHE), Tricia Rich 

(PHE), Monty Moncrieff (London Friend), Trevor Anderton. 

 

Brief overview of review and aim of meeting: 

The funding review meeting is an engagement exercise to support the joint review launched by DOH, 

NHS, and PHE, in partnership with the VCSE sector. An interactive website has been developed to 

support the review. 

Jabeer highlighted the importance of reviewing both the successes and challenges of the VSCE sector 

in community engagement and support. Whilst the sector has played a large role in achieving 

equality and inclusion, particularly in challenging inequities, there are still areas that need to 

progress.  

Catherine Davies from PHE provided an overview of the review: as the health system is now 

governed by 3 organisations, are they providing the appropriate support to the VCSE sector? The 

purpose of the review is to gather evidence from VCSE about their approaches and to assist the 

sector in: 

 Defining, achieving and demonstrating impact; 

 Building capacity and sustainability; 

 Reaching and empowering groups. 

The review has been led by an advisory group, chaired by Alex Fox (Shared Lives Plus), to encompass 

the views of the broad spectrum of organisations. The review is divided into three work themes: 

1. Maximise and demonstrate the contribution of the VCSE sector; 

2. Build sustainability of VCSE and their capacity to build health and wellbeing of the 

community; 

3. Ensure the sector is able to promote inclusion and equality, particularly to those most 

marginalised and excluded in society. 

This meeting was to discuss the third work stream – inclusion and equality.  

 

 

 

 

 



Discussion Group Questions: 

1. What are the particular challenges faced in achieving funding and building partnership for 

organisations working with specific communities, or groups with protected characteristics? 

Value for Money 

Funding bodies tend to favour approaches that provide ‘value for money’ services with short 

term impact, whilst ignoring the long term investment and specialised interventions that are 

required to address deeply entrenched and systemic inequalities. Larger, more generic service 

providers with greater infrastructure and who are able to provide evidence for short term impact 

often have more success in obtaining funding than smaller, more specialised organisations.  

However, these services only offer a ‘one size fits all’ approach that ignores the need for 

expertise and attempts to only scratch the surface. The challenge for small VCSE organisations is 

providing evidence of immediate impact when working with specific Protected Characteristics 

groups requires a long-term outlook and tailored services to achieve sustainable impact.  

Greater Capacity Building Support  

Small organisations have limited infrastructural and advocacy support and therefore have less 

capacity to build partnerships. There is greater need for larger charities to work with small 

organisations who have expertise in specific areas—and currently there are limited connections 

between local and national groups—however the competition for these partnerships is generally 

achieved by the same organisations. It is important for partnerships to be fully embedded before 

funding opportunities are available, that commissioners understand the work specialised 

organisations are doing with minority groups and that greater capacity building support is 

provided for VCSE organisations to build partnerships. Additionally, it is important that 

partnerships between local and national groups are equal. A note was made that the CCGS have 

improved funding for the VCSE sector. 

It was suggested that commissioners ask providers to demonstrate how they are engaging and 

collaborating with the VCSE sector. 

Innovation Grants  

Participants said there was a lack of clarity in what innovation means, how it will work, and in 

what context it can be used in for particular grant funding opportunities. Additionally, various 

organisations working across more than one borough, with different tendering processes, 

experience issues in obtaining funding. 

 

2. Some charities and causes are more appealing to the general public than others. Should central 

government or local statutory organisations focus more support on those charities or causes 

less likely to attract charitable donations because they are less well-known or popular, or 

which affect smaller communities or groups? 

Evaluation and Support 

It was suggested that the marketing approaches and access to funding for charities should be 

evaluated and monitored to provide greater support; however they should not be dependent on 

charitable donations. The evaluation should also identify any disparities between the success of 

local and national groups. Participants suggested providing charities with capacity building on 



accessing funds and sustainable investment. It was also noted that greater clarity is required 

about the goals and expectations of both the central government and VCSE organisations. 

 

3. There is evidence that work with some groups and communities is more likely to be affected by 

funding cuts than others. Should central government bodies or local statutory bodies direct 

their funding to compensate for any disproportionate impact? 

Participants argue that central government bodies and local statutory bodies should provide 

long-term investment in VCSE organisations, as opposed to ‘crisis money’, allowing organisations 

to respond to issues that will have greater impact in the future. 

 

4. A key feature of the VCSE sector has been its willingness to challenge discrimination and 

inequality. Do new models of funding compromise the sector’s independence? What examples 

are there of how the statutory and VCSE sectors can work together to maintain VCSE 

organisations’ role as critical friend and champion of those who are excluded or marginalised? 

Partnerships 

Participants from various organisations commented on the importance of partnerships that have 

promoted support, community-led participation, provision of appropriate resources and 

acknowledged the expertise of VCSE organisations. Examples included partnerships such as the 

Strategic Partners programme which have provided various VCSE organisations with the financial 

resources to participate, engage and provide feedback regarding equality and inclusion. This is a 

vital contribution for an under resourced sector. 

Some VCSE organisations feel well respected by department agencies, and are therefore able to 

be productive ‘critical friends’. They also feel supported by departments who have the networks 

and capacity to campaign on their behalf.  

Participatory and Community-Led 

Effective relationships exist between statutory and the VSCE sector value participatory and 

community-led approaches. Examples include providing contract work for VCSE organisations, as 

opposed to privatised companies, acknowledging their expertise and community specific care 

which provides added value to service users. Additionally, it is important for statutory 

organisations to prioritise community participation by providing a platform for the voices of 

service users and volunteers. CSU and CQC have been notably supportive of utilising participatory 

approaches within their inspections by encouraging service users to share their personal 

experiences, maintaining good listening and holding no preconceived ideas.  

Relationship challenges 

On a national level, partnerships between the statutory and VCSE sector have identified excluded 

and marginalised communities, but the agenda needs to be pushed further, ensuring people at 

the grassroots level are involved and that community members are at the forefront of decision-

making. Despite increased collaboration, the VCSE sector express frustration in their attempts to 

challenge discrimination and inequality particularly where they are restricted by funding 

guidelines. Multiple organisations felt supported in critiquing the current state of inequities, but 

their capacity to present evidence is limited. Examples include the disregard of briefings 



challenging the Immigration Act 2014 and censorship of department funded reports that 

challenge the current political agenda. The Lobbying Act that prevents services from voicing 

concerns also increases the VCSE sector’s limitations in their role as critical friend and champion 

of those excluded and marginalised. 

A lack of clarity exists between both sectors about ownership and limitations on the communities 

that organisations can work with (e.g. unauthorised migrants). For example, department-funded 

reports that are produced by VCSE organisations present intellectual property issues. VCSE 

organisations have limited rights on publishing their work if statutory organisations refuse to 

publish or choose to censor work highlighting marginalisation and inequity issues. 

Solutions 

 Local commissioners are encouraged to provide support by considering what is cost-

effective in the long term. For example, providing grants, as opposed to short contracts; 

 Agreements need to be developed with funding bodies that allow the VCSE sector to be 

independent and provide a forum for organisations to highlight their concerns; 

 VCSE needs to strategize its role as critical friend and champion of marginalised and 
excluded communities by broadening its scope to an intersectional approach to equality.  

 Increased understanding and clarity from both sectors about expectations, organisational 

roles and outlook. 

 


