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Question 1: What are the particular challenges faced in achieving funding and building 
partnership for organisations working with specific communities, or groups with 
protected characteristics?  

Participants noted that organisations working with minority groups are impacted by 
funding cuts at a larger scale, particularly if they are at the initial stages of 
organisational growth. However, there is an assumption that the impact of funding cuts 
has been exacerbated by the significant expanse in VCSE organisations. In reality, many 
self-reliant, small organisations have not felt the impact because they have never 
applied for funding due to the challenges they face in doing so. These challenges 
include: 

 A lack of trust in the attitudes and approaches of decision makers which deter 
small VCSE organisations from submitting funding applications; 

 Difficulties in demonstrating impact to commissioners that are often unrealistic 
and designed to ‘tick the boxes’; 

 Limited capacity to produce bids. 

Some VCSE organisations who have received consistent funding over a long period of 
time are now expected by commissioners to deliver more services on the same income. 
The move from grant funding to short-term contracts has also led to organisations 
spending more resources on fundraising and is unsustainable in terms of long term 
impact. 

In terms of partnerships, the VCSE sector feel there are too many organisations to 
compete with and funding often gets awarded to national organisations. Some 
participants thought collaboration was not particularly beneficial for small 
organisations especially when a large sum of their contract goes towards VAT. 
Partnerships can also be dictatorial, exploitative, unethical and not necessarily mutually 
beneficial. However, participants agreed that partnerships added weight to statutory 
organisations and increased the awareness of various issues.  It was suggested that 
VCSE organisations should also be revisiting and evaluating their own approaches, in 
addition to sharing practices with one another. 

 

Questions 2 and 3: Some charities and causes are more appealing to the general public 
than others. Should central government or local statutory organisations focus more 
support on those charities or causes less likely to attract charitable donations because 
they are less well-known or popular, or which affect smaller communities or groups?  

There is evidence that work with some groups and communities is more likely to be 
affected by funding cuts than others. Should central government bodies or local 
statutory bodies direct their funding to compensate for any disproportionate impact?  

The decisions that the general public make in relation to who they donate to, is often 
impacted by government policies and views. For example, views towards immigration 
have led to increased racism and a lack of interest in funding migrant support 
organisations. Therefore, it is the responsibility of the government to focus more 



support on charities less likely to attract donations because they have played a large 
role in these decisions. 

Participants suggested that statutory organisations could be more responsible by 
demonstrating the negative and positive impact their policies have and the challenges 
the sector is having. This responsibility should not always rely on the VCSE sector. 

 

Question 4:  A key feature of the VCSE sector has been its willingness to challenge 
discrimination and inequality. Do new models of funding compromise the sector’s 
independence? What examples are there of how the statutory and VCSE sectors can 
work together to maintain VCSE organisations’ role as critical friend and champion of 
those who are excluded or marginalised?  

The impact of new funding models has increased organisational vulnerability because 
short term funding has led to the loss of staff with expertise. Organisations spoke of 
staff having to uphold more than one role within their workplace due to a lack of 
resources. 

The criteria of commissioners are too specific and exclusive, enforcing one-size-fits-all 
approaches. They are contradictory in that they expect VCSE organisations to deliver 
community-based services but there is no flexibility in how these services are delivered. 
Some organisations feel they must compromise their organisational values to meet 
funding requirements that deviate from community-based approaches and are 
therefore less likely to bid.  

Some solutions to funding models include: 

 Developing a universal funding cycle that values research focused on impact and 
evidence-based value for money approaches;  

 Including the VCSE sector in commissioner’s decision making regarding 
community needs and expected outcomes before funding criteria and bids are 
developed; 

 Greater capacity building for organisations to apply for bids. 

 


