
Notes from inclusion and equalities engagement event 

23 February 2015 – Quarry House, Leeds 
 
Attendees were invited to participate in a discussion regarding statutory funding to the VCSE 
sector for health and social care – this meeting was looking particularly at issues around 
inclusion and equalities.  

The aim of the meeting was to begin discussions that could feed into the review findings. 
The notes from the meeting are shared below and it is hoped that discussion around the 
issues raised will continue online. 

 

Attendees: 

African Women’s Support Project Chawa  

BHI Heather Nelson, CEO 

Equity Partnership Yasar Amin, BME LGBT Visibility Project 
Coordinator 

Leeds GATE Helen Jones, Chief Executive Officer 

Leeds Older People’s Forum Trude Silman & John Welham, Trustees 

Leeds Refugee Forum Ali Mahgoub, Development Project Officer 

Leeds West Indian Centre Charitable 
Trust 

Claude Hendrickson, Project Manager 

Northern Refugee Centre Radmila Fortune-West & Jim Steinke 

North East Regional Faiths Network & 
the Churches Community Work Alliance 

Jim W Robertson 

Specialist Autism Services Rachel Memmott, Director of Funding 

Touchstone Community Development 
Service 

Vanysha Sahota, Community Development 
Worker 

Wakefield Council Shanaz Yousaf, Community Cohesion Officer 

Wai Yin Chinese Women’s Association  Dr Sylvia Sham 

Women’s Health Matters Beverley Fearnley, Director 

WY-FI (West Yorkshire Finding 
Independence) 

Scott Bell, Co-production & Community 
Engagement Co-ordinator  

 
 
Notes: 
 
1. What are the particular challenges faced in achieving funding and building partnership 

for organisations working with specific communities, or groups with protected 
characteristics?  

 Larger organisations tend to win tenders – small and medium sized 
organisations miss out. 
o Larger organisations then tend to commission smaller, local organisations to 

carry out the work as they have the expertise 
o Argued that commissioners could do better in assessing competitors for contracts 
o Concern that not enough value is put on understanding the local context and 

having relationships with local people. 
 

 Funding and commissioning 
o There should be differing amounts of paperwork dependent on the amounts 

available - so there isn’t burdensome bureaucracy for small amounts of money 



o Commissioners have mixed level of understanding of the services – which leads 
to unhelpful feedback provided on contract bids.  

o Commissioners could come and talk to organisations as they are developing 
contracts so as to improve understanding 

o In some areas, the funding cuts, despite being harsh, have led to strong 
partnership working.  

o Payment by Result has proved a real challenge for smaller organisations. Failure 
to deliver results in severe penalties which is a massive risk to smaller charities. 

o Small organisations could ‘cluster’ better on cross-cutting ambitions and 
objectives, however it was noted that this raises challenges for applying for 
funding, especially where there are multiple, small organisations involved 

o Could be change in relationship between fund-provider and applicants for 
example alternative ways of applying, including using video to apply for funding 
where key beneficiaries were unable to read  and/or write  

 

 Lack of statutory sector engagement 
o Concern about how statutory sector engage / consult - sometimes they just speak 

to one ‘representative individual’ rather than getting broader cross-section of 
views from numerous representative individuals.  

o Statutory sector rely too heavily on the VCSE organisations to be the 
engagement point with communities, and don’t make their own efforts  

o National Bodies (DH, NHSE and PHE) should engage smaller expert 
organisations in order to over-come key challenges. 

 

 Welfare Reforms 
o The Welfare Reforms and Bedroom Tax are a real challenge. They are breaking 

up social capital. This is on top of existing financial challenges! 
 
 
2. Some charities and causes are more appealing to the general public than others. Should 

central government or local statutory organisations focus more support on those charities 
or causes less likely to attract charitable donations because they are less well-known or 
popular, or which affect smaller communities or groups?  

3. There is evidence that work with some groups and communities is more likely to be 
affected by funding cuts than others. Should central government bodies or local statutory 
bodies direct their funding to compensate for any disproportionate impact?  

 Easier for large organisations to get funding 
o Small organisations tend to be unable to put money towards campaigning, 

publicity or marketing, as all resources need to be channelled into delivery.  
o Some big organisations with large amounts of funding, will do one-off local 

projects with no sustainability, and will not always consult  or work with existing 
local charities 

o Statutory funding often appears to be directed at larger, more prominent 
organisations. 

o Smaller charities are often asked to engage on key pieces of work – however 
little or no resource is being provided to support delivery 

 
 

 Fundraising is more difficult for those doing unpopular or strategic work 
o There can be inherent barriers to funding due to social perceptions e.g. support 

for organisations working with teen pregnancy where young women may choose 
to terminate pregnancy.  



o Regions, as well as issues, are less popular (such as the North) as a result it is 
more challenging for charities working in that area to achieve funding 

o Challenge of being a strategic organisation, rather than a delivery-focussed one, 
in the current funding climate.  

 

 Statutory consultation and cross-sector collaboration 
o Concerns about statutory organisations’ approach to consultation - need to 

consider access e.g. older adults who do not necessarily engage digitally  
o Suggested that local authorities and VCSE sector could improve communication 

and dialogue to gain better understanding of their over-lapping agendas  
o There could be better join-up within statutory organisations e.g. within Local 

Authority departments, to support VCSE funding in a more strategic and 
collaborative way 

 

 Impact over need 
o Desire is to have the most impact which means that often VCSE organisations 

are asked to work with communities where impact will be greatest rather than 
where there is most need  

o The North is known to have a younger demographic than the South – older 
people in the South are therefore prioritised. 
 

 Where the public is less likely to fund, is also likely to be where government funding 
cuts also hit, this makes it harder to argue that statutory funding should compensate. 
Therefore the VCSE sector need to demonstrate both 1) their impact and 2) their 
challenges 

 
 

4. A key feature of the VCSE sector has been its willingness to challenge 
discrimination and inequality. Do new models of funding compromise the sector’s 
independence? What examples are there of how the statutory and VCSE sectors 
can work together to maintain VCSE organisations’ role as critical friend and 
champion of those who are excluded or marginalised?  

 Impact of cuts on organisations has been severe 
o Particularly so for small organisations 
o Organisations have had to: reorganise, make staff redundant, move to part-time 

working. 
o It is harder to retain staff when fears of loss of funding for organisations, this 

leads to a loss of expertise and knowledge which impacts on delivery 
o Overworked staff, working beyond paid hours to ensure delivery is maintained 
o Production of certain products having to end e.g. information packs, newsletters 

and communication tools 
o Staff are having to spread the workload in ways which are much less efficient  

 

 Effects of types of funding 
o Contracts can inhibit what an organisation can achieve - e.g. if an organisation is 

contracted to do ‘X’, then it does not have the capacity to do ‘Y’ if ‘Y’ comes up as 
a pressing issue. It is impossible to do anything extra that emerges as important 

o De-centralised funding also has disadvantages – funding coming from so many 
different places creates additional time burden on trying to secure amounts.  

o Short-term funding and scarcity of available funding impacts on longevity and 
sustainability of projects – e.g. having to secure funding year-by-year, positive 
work can be lost / not maintained as not sure about further availability of funds 



o Short-termism of funding also undermines any ability to plan work for the long-
term given this also impacts on overall cost-effectiveness of the work and impact 
on small organisations 

o Concern that available funding is not always properly publicised. Small 
organisations want to ensure they are sighted when funding is available 

o Difference between smaller VCSE and larger, national / London-based charities – 
sense that large organisations can dominate funding and have considerably 
better resource to be able to bid for and access large funds. Appetite for capacity- 
building / support to smaller charities to help access to funds. 
 

 How do we develop a model of funding that will benefit the sector? 
o Co-production 
o Strong collaboration 
o Ensuring that everyone gets what they need 
o Identifying the gaps and asking the sector for expert help in those areas 
o Transparent process that offers equal opportunities – no favouritism 

 
 
 
 
Summary 

 Need for commissioners and VCSE sector to have stronger dialogue and work 
together better 

 Impact on workforce of smaller and shorter grants 

 Challenge of making the argument that statutory funding should compensate for lack 
of public funding or impact of government cuts 

 Challenge of dealing with issues that are not attractive, until they become ‘acute’ 

 Costs of interpreters – massive barrier across all outcomes / out-put / target group 

 Perception of provision and delivery of public services, relates to peoples 
understanding of balance of what government  / private / VCSE provides 

 What role does VCS think it has for health? Education, service delivery etc. 
 
 


